
 

 

 

AGENDA 

Regular Board Meeting 

December 18th, 2025 

5:30 PM  

MCTA Board Room, 1st Floor 

 

 

 

ROLL CALL –  

 

OPENING – Pledge of Allegiance 

 

EXECUTIVE SESSION – 

 

PUBLIC COMMENT –  

 

MINUTES – From November 20th  

 

EXECUTIVE OFFICE REPORT –  

 

COMMITTEE REPORTS –  

 

Finance Committee   JoAnn Baratta 

 

❖ October 2025 Financial Reports 

   

Operations Committee   David Edinger 

 

HR & Safety Committee   David Edinger 

 

Compliance Committee   John Hoback  

 

Legislative Committee:   Robert Hay 

 

Marketing Committee   Robert Huffman 

 

 

UNFINISHED BUSINESS –   

 

NEW BUSINESS –   Line of Credit Commitment Letters 

 

RESOLUTIONS – Resolution 2025-7 

 

QUESTIONS/COMMENTS –  

 

ADJOURNMENT –  

 

 

 

** The next meeting of the Board of Directors will be on January 29th, 2026 ** 

 

 

 

 



 

 

 

BOARD MINUTES 

MONROE COUNTY TRANSPORTATION AUTHORITY 

PO BOX 339 

SCOTRUN, PA 18355 

Thursday, November 20th @ 5:30 PM 

The scheduled meeting of the Monroe County Transportation Authority (MCTA) Board of Directors was 

held in the Boardroom at MCTA after due and proper notice. Eight (8) Board members were present. The 

meeting was called to order at 5:32 PM. 

BOARD MEMBERS PRESENT STAFF PRESENT 

Wayne Mazur, Chairman Richard Schlameuss, Chief Executive Officer 

John Hoback, 1st Vice Chairman Iris Navarro, Chief Operating Officer 

Robert Hay, 2nd Vice Chairman Gosia Sobieszczuk, Chief Financial Officer 

JoAnn Baratta, Treasurer Walter Quadarella, Operations & Maint Manager 

Eric Koopman, Asst. Treasurer Guy LaBar, Shared Ride Manager 

David Edinger, Secretary Lawrence Gebo, Safety Manager 

Mary Claire Megargle, Asst Secretary Helen Yanulus, Grants & Comm. Manager 

Robert Huffman Stacey-Ann Chin, Accounting Manager 

 Sean Summers, Solicitor 

 Dawn Martin, Interim Recording Secretary 

AUDIT REPORT FY24-25: 

Auditors Timothy Kraft & Dylan Richards from RKL presented a draft of the FY24-25 audit report. The 

final audit report will be submitted at a later time; it has been delayed due to the government shutdown. 

PUBLIC COMMENT: 

None  

APPROVAL OF MINUTES: 

The minutes from the meeting on September 25th, 2025, were reviewed and approved. 

EXECUTIVE OFFICE REPORT: 

RS: There is nothing to report at this meeting. For the next meeting RS will be presenting some 

performance data, pertaining to cost per mile and cost per hour. The goal for the new year will be to find 

ways to increase ridership.  

FINANCIAL REPORT: 

JB reported a few highlights from the new budget.  So far, financials for the 1st QTR in FY25-26, are 

showing overall YTD both revenues and expenses are under budget.  The CNG tax credits have been 

discontinued, but we’ll have another source of revenue soon. Capital expenses will be presented to the 

Board monthly, but they will be in their own line, separate from the operating expenses. The final audited 

numbers from FY24-25 showed that both FR & NFR were under budget for the year.  In September, FR 

revenues were a little higher due to the new service we implemented; the additional service (routes and 

hours) was reflected in the farebox.  

 

OPERATIONS: 

DE reported that the committee did not meet, but we anticipate having regular meetings in the new year 

once the construction project begins.  

HR & SAFETY: 

LG reported that the annual safety sensitive employee training went very well. There were no new PPL or 

WC claims in October.  WQ reported that we are still waiting for ten (10) SR vehicles; delivery has been 

delayed due to a recall.  The five FR buses we ordered are scheduled to go on the line on 2/9/26; we 

should be receiving them in early spring. 

   

COMPLIANCE: 

JH reported that the compliance committee will be meeting on 11/21. The committee will ensure that our 

policies and procedures are in line with the new certs & assurances.   

 



 

 

 

LEGISLATIVE: 

The committee did not meet.  RS mentioned that in the coming months the committee will be meeting to 

see how they can approach legislators about a new transportation bill with focus on public transit. 

 

MARKETING: 

HY reported that we only have a few more trippers to go before the season is over. Marketing is already 

working on next year’s trippers.  The marketing efforts to increase ridership continue in the form of 

commercials being aired at medical facilities.  The Mid-Winter Mingle will be on 1/25/26, with a snow 

date of 2/15/26, if necessary.   

UNFINISHED BUSINESS: 

None. 

NEW BUSINESS: 

Approval of the 2026 Board meeting schedule and MCTA Holidays.   

 

EXECUTIVE SESSION: 

None 

 

RESOLUTIONS: 

None. 

 

QUESTIONS/COMMENTS: 

None. 

ADJOURNMENT: 

The meeting was adjourned at 6:45pm. 

 

 

 

 

  

Signed By:  

                       Secretary/Assistant Secretary 



 

MOTIONS 

November 20th, 2025 

 

01-11-2025 Motion to approve the minutes from the September 25th, 2025, Board Meeting. 

MOTION CARRIED – JH / RH 
 

 

02-11-2025 Motion to approve the audited financials (FR & NFR) for FYE 6/30/2025. 

MOTION CARRIED – JB / JH 
 

 

03-11-2025 Motion to approve the Fixed Route Budget Variance report for July 2025,  

subject to audit. 

MOTION CARRIED – JB / JH 
 

 

04-11-2025 Motion to approve the Non-Fixed Route Budget Variance report for July 2025,  

subject to audit. 

MOTION CARRIED – JB / JH 
 

 

05-11-2025 Motion to approve the Fixed Route Budget Variance report for August 2025,  

subject to audit. 

MOTION CARRIED – JB / EK 
 

 

06-11-2025 Motion to approve the Non-Fixed Route Budget Variance report for August 2025,  

subject to audit. 

MOTION CARRIED – JB / EK 
 

 

07-11-2025 Motion to approve the Fixed Route Budget Variance report for September 2025,  

subject to audit. 

MOTION CARRIED – JB / JH 
 

 

08-11-2025 Motion to approve the Non-Fixed Route Budget Variance report for September 

2025, subject to audit. 

MOTION CARRIED – JB / MCM 
 

 

09-11-2025 Motion to approve the 2026 Board meeting schedule. 

MOTION CARRIED – RHa / JH 
 

 

10-11-2025 Motion to approve MCTA’s 2026 Holidays. 

MOTION CARRIED – RH / JH 
 

 

11-11-2025 Motion to adjourn. 

MOTION CARRIED – RHa / JH 
 


